ral. “mectritteaticn: fener ion” ‘adh ae SAS ie 
Washington Sete Ne ea . 
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af I R 
Relative Res onsibilities of the Board | and of the Manager. 


erent ee the task of managing the co-op enterprise in the best 
st of the present and future co-op members as patrons and as owners ef 
This responsibility to the consumers is one of the basic distinc- 
s bebieen co- “Op and power company management... 


age or trustees, The board, as a body, is responsible and account- 
to the members for the over-all fareeenent of the co-op in accordance 
applicable. laws and subject to the loan agreements between the co-op and 
Hy This responsibility remains with the board even though the board dele- 
s some of its authority to) a) full-time, paid manager whom it eDlays be- 
2 oe his technical and management know-how, 


ie 6 practical standpoint, even co-op irae onent ‘is the joint responsi- 
ty of the board and of the Manager « But within co-op oe ay each 


manager's responsibilities include primurily execution of policies and 
ee Sante oe: and day-by-day Bapaoer outs 


The paitavnent of a competent es 

The selection of professional consultants. 
Passing on membership applications and terminations, 
Borrowing money. 

Letting contracts, 

_ Authorizing and checking. expenditures. 

_ Establishing desirable operating policies and era's 
Planning for area coverage. 


habe he wet he (Over) 


_» subject to. direction and supervision by the board as a body. 
_tive arm of that fs es His. major responsibilities include: 


haenet anes AEE enero! of the co-op b 
‘aking sure of oe with all seeing) 


owners and Bap oh: have a right to know. 
A4. Providing for member education in compe a LOR and 


15. Cooperating with rural communities toward the optic 
of electricity to the improvement of rural ‘commun 
aie. eae, good: Seen relations, | ay uns as: 


Ast | . 


Major Responsibilities of } Yanager, Na RR a) oe 


14 obher: mebbers wel require board poner - : 

2. . Carrying ‘out the policies and plans eee ae by the 

the membership, 
3. Making sure of efficient and Beioneeat aystem operation. 
4, Selection and training of qualified employees. . _ ‘4 
5. Making sure that each employee knows clearly what he: or. oan a f; 
6, Establishing lines of supervision for all Pacnanuicacin Beet, 
Ga Cee good labor ena, Hi 
8 


ue. 
the co-op, 


Objectives of Gene lanazement 


The work of the board and the work of the mana. er should be. coordi 
joint effort toward these specific objectives: - 


1, Bffficient ua weea management ; ae 


3. An informed membcrship actively ‘nhopestea: in making | nen 
enterprise a success; 
4. Ample opportunities for the leet tte to exercise their r 
democratic. control; 


6. Bride Appleatdon of electricity. to the improvement of 
community facilities; . bs 

7. Good community relations and strong coments ‘support fo 

Directors and managers can work most- -ef fectively toward these ends 

cooperative-minded, really understand co-op principles and Fethce 


history of their. ecr~op and. are familiar with its bylaws and op: 
and practices, know REA policy and the history and. iting tom 
gram, keep their: minds open to new ideas and are will ng t © wor. 
civic minded groups’fer rural pte betterment, 


Ore 3, ‘ 


